BHE

Projects Responsible [Status Action C
I. Behavioral Health
Community Awareness On-going 1. Parents who host lose the most COVID-ads last grant newspaper, HS video-promote during parent night
~ ) Available to community. Making a book for best practices on serving alcohol for community events, advertise
On-going 2. Community Events Toolkits X i X
this to community, 2 new scanners and wrist bands
Completed 3. Life skills training Did not go through during last grant. Not in this grant.
On-going 4. Compliance Checks Law enforcement completed December 2019, none in 2020, start again in spring of 2021-goal is 2 times a year
0On-going 5. Second Steps Programs Implemented in RWE every Friday all grades
On-going 6. Sources of strength Implemented in Middle School and High School all grades
Completed 7. Talk they hearyou campaign Grant for last year. High schoolers did a video and there newspaper articles
i . . . Last training was 2019. There were 12 community members, then it was also completed with the school staff as a
0On-going 8. ACEs Training (Adverse Childhood Experiences)
mandatory training.
0On-going 9. Love and Logic Classes offered at DFS for voluntary and involuntary cases
o . SBIRT to be more implemented at RRFP. Hospital is adding this to traumas and other ED patients with alcohol and
0On-going 10. Screening, brief intervention & referral to treatment drugs
. X . Wyoming Quit Tobacco program being promoted by community agencies-working with the youth alternatives
On-going 11. YouCan Media campaign B R
program to implement with the youth
. Law enforcement to be more present during community events where alcohol is served and high risk nights-
On-going 12. Alcohol Enforcement o N . - -
coalition will pay to compensate overtime for officers when increasing their presence
Did not go through during last grant. Not in this grant. This was through the Hope Agency however that staff
Completed 13. SMART Recovery Program g. 8 8 8 8 8 pe Agency
member is no longer there
On-going 14. Community RX take back day Not completed in 2020 due to COVID, 2019 19lbs was collected during the health fair
Completed  |15. Community Clergy Training Trainings provided for free on suicidal for clergy. The interest was not there for the trainings to take place.
0On-going 16. Hospital Suicide Toolkit Coalition will provide funding for education materials to the hospital, medication lock boxes have been provided
On-going 17. Aftera suicide toolkit for schools Book on best practices was given to all the schools
On-going 18. Community crisis response team Looking at a training for a team to be developed
0On-going 19. Gun Locks Available to community through law enforcement, providing them to 4H kids
. Not in grant this year. Itis available through the state for free. Provided samples of policies to EMS to assist with
0On-going 20. Expand naloxone use - . . . L . .
them obtaining this. Law enforcement and public were given this information and obtained the naloxone.
5 . Miranda Nelson is currently the only coalition member certified. Jennifer Chenney is in the process of getting
On-going 21. QPR Trainers o g . N .
certified. The school counselors are interested in becoming trainers as well.
0On-going 22. Safe medication storage Provided to the community
Completed | 23. Safe 2tell Wyoming Campaign The schools are all set up. A call or text can be completed as an anonymous reporting.
. - There are 2 trainers Officer Cornwell and Officer Mascarrow. The certification lasts for three years. A training was
On-going 24. TIPS Training 3 ) y
completed in 2020. There are 3 new serving that will be
Suicidal/Homicidal Risk Assesssments On-going 1. Complete Risk Assessments while in the hospital or jail There were 21 risk assessements completed in 2020 and 5 so farin 2021.
11. Poverty
; . 1. Provided information to the community on assistance with RRFP reaches out to patients without income to assist with their bills. Hot Springs Health has a charity care
Educate community On-going . . N . . y ; . S
: poverty concerns. program to assist patients. Case management and social services assist patients with Medicaid applications.
Community Wide
Establish key community members Miranda Nelson |Completed |1. Public Health, RRFP, Hot Springs Health, DFS, Hope Agency
Gail Schenck/
List of current services Catherine Completed |1. Services are available to patients and staff
Crumpler
Hope Agency B B
) N 1. The program is no longer in place due to the staff member
Programs for financial empowerment Completed - P N
teaching is no longer there. They did have 3 people attend the class.
1. Opioid Crisis
RRFP monitor pain contracts RRFP ongoing 1. Shelly Schlager will monitor the pain contracts with providers. Does not have data at this time.
. RRFP/Hospital 1. Education is provided verbally at discharge from the hospital if
RRFP & HSCMH education on all . i N on e i o o . o o
. - ongoing being sent home with new prescription. education just like smoking |Bridget is looking into this as an automatic print out during discharge.
patients with opioids i
caseation.
Education at the schools RRFP In process 1. Plan is for a provider to do education
RRFP/High
/Hig . 1.RRFP referrs patients to the MAT program and monitors the There is 2 people in the MAT program currently, with 2 others that dropped out of the program. 1 referral
MAT Program Country ongoing O -
K medication treatment. pending.
Behavioral Health
o . . . . . . . In 2019, there was 1838 opioid medications either administered or prescribed. In 2020, there were 1788 opioid
Prescriptions/Administered ongoing 1. Hospital to track all prescriptions given to a patient at discharge.

2. Track all opioids administered during the stay.

either inie or

These totals ar for the entire hospital.

Prioritized Community Health Needs
Three priority community health needs were chosen:

Priority 1: Behavioral Health
Priority 2: Poverty
Priority 3: Opioids

The individuals who participated in the prioritization process believe that by concentrating on these three priorities, many of the other issues identified by key stakeholders and the community will also be addressed.
Goals, potential strategies, and community partners for each of the three priority community health needs were identified.

Priority 1: Behavioral Health
Goal:
Potential Strategies:

More access fo Behavioral Health Services and Prevention

1. Expand access o mental health counselors through recruitment and retention for practices and possible telemedicine program provided for the community.
2. Expand services for children with a variety of behavioral health needs including developmental delays and behavioral issues through the school system.

3. Provide a way for Addiction Severity Index (ASI) to be completed for freatment and a possible funding source.

4. Create more community awareness on suicide, alcohol/drugs/tobacco use and abuse, and mental health crisis.

Partners:

. Hot Springs County Prevention Coalition
. Hot Springs County School District #1

*  Waellspring Counseling Center
. Hot Springs County Memorial Hospital

¢ Law Enforcement

«  County Attorney's Office




. Hope Agency

*  Wisdom Tree Counseling

. Youth Alternatives Program
. Help Center

Priority 2: Poverty
Goal: Decrease Poverty and Increase Services

Potential Strategies:

1. Educate the community on lower cost preventative services

2. Establish people in the community willing to help with insurance applications.

3. Educate the front line workers with resources.

4. Develop a current list of services.

5. Provide programs to assist with financial empowerment (budgeting and sensible nutrition).
Community Partners:

. Yellowstone Community Assistance Network

. Hope Agency

. Hot Springs County Prevention Coalition

. Hot Springs County School District #1

. Hot Springs County Memorial Hospital

. Department of Family Services

. Help Center

. Hot Springs County Public Health

e Ministerial Aliance

. Law Enforcement

. River of Life Fellowship (Commaodities)

. Hot Springs County Senior Center

e Messiah's Mall

Priority 3: Opioid Crisis
Goal: Decrease opioid use in the community and educate
Potential Strategies:
1. Red Rock Family Practice closely monitor the pain confracts.
2. Red Rock Family Practice and Hot Springs County Memorial Hospital complete education on every patient with opioids.
3. Education to be completed within the school district.
4. Medication Assistance Treatment Program ( MOU signed with Cody Regional Health) Partners will be: Wellspring Counseling Center, RRFP, and Vicklund Pharmacy
Partners:
. Hot Springs County Prevention Coalition
. Red Rock Family Practice
. Hot Springs County Memorial Hospital
. Hot Springs County School District #1
. Wellspring Counseling Center
¢ Law Enforcement
+  Thermopolis Rehabilitation and Wellness
. Wyoming Pioneer Home
. Hot Springs County Senior Center
. Wisdom Tree Counseling Services
. Hope Agency
¢  Gofische Rehabilitation and Wellness
*  Youth Alternatives Program
. Help Center

Priority Services and Programs

In addition to the community health priorities that were identified, HSCD is committed to expanding services provided to the community. The services listed below are either in process or are currently being evaluated:
1. Hot Springs County Prevention Coalition

Outpatient treatment and/or groups for addictions

Key people in the community to assist with applications

Recruit more mental health counselors

Expand transportation availability

Healthy habits and promoting the importance of a healthy weight

o prON

Other Community Health Needs
HSCD will utilize other community health needs and services identified in the CHNA as a resource for future program development.



